FINAL REPORT TEMPLATE

1.
Program Description

Provide a narrative description of the implementation of HIFIS at the community level including key components, objectives, client group served and any overall comments regarding progress to date of the project. 

2.
Program Evaluation

Summarize the results of your progress to date and append a copy of any relevant information.

Please answer the following questions.

	List the intended outputs as outlined in your proposal/ agreement
	Were you on track to achieve these outputs? Please identify reasons for any discrepancies.

	List the intended outcomes as outlined in your proposal/ agreement
	Were you on track to achieve these outcomes? Please identify reasons for any discrepancies.


Were these the right outputs and outcomes for the implementation of HIFIS at the community level?

Describe key lessons learned to date in implementing HIFIS.

Describe any unexpected or intended results both positive and negative.

3.
Beneficiaries of Your Program

	List the potential beneficiaries of HIFIS implementation
	If Applicable, please report on the experience of these beneficiaries, their assessment of the benefits and the means by which this information was collected or provided.


4.
Future Direction

How would you revise your goals and objectives, expected results or implementation plan to improve the implementation of HIFIS at the community level?

Why do you believe these changes would be constructive?

For this federally-funded project please include a final sustainability plan for this project.

5.
Additional Comments

6.        Conclusion

